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Agenda: International Knowledge Fair
4-6 February 2009
Chiang Mai
	Day 1

	We get to know each other on a human level and practice SALT together during a community visit around Chiang Mai. Every country shares what, why and how they have practiced the AIDS Competence Process in the last year and half.



	9 am-12:30 am
	Introductions
Presentation of progress in each country

What is SALT?

Preparation for the SALT visits in the afternoon

	2 pm-5 pm
	SALT visit

	5 pm-6 pm
	After-Action-Review

	6 pm – 7 pm
	(Optional for newcomers) Presentation of the AIDS Competence Process

	From 7.30 pm
	Welcome Dinner 

	Day 2

	We share our experience and we learn from others how communities develop their AIDS Competences.


	9 am-12:30 am
	Peer assists around practice 1-5 of the self-assessment

Participants join two groups (1 to share their experience, 1 to learn from others)

Building knowledge assets

	2 pm-6 pm
	Peer assists around practice 6-10 of the self-assessment

Participants join two groups (1 to share their experience, 1 to learn from others)

Building knowledge assets

	Day 3

	We share and we learn how to facilitate the AIDS Competence Process. We discuss strategies for going to scale with ACP and plan for the future



	9 am-12:30 am
	Peer assist about how to facilitate the AIDS Competence Process

Building knowledge assets

	2 pm-3:30 pm
	Strategies to go to scale with the AIDS Competence Process: discussion

	3:45 pm – 5 pm
	Planning for the future per country

	5 pm – 6 pm
	After-Action-Review of the International Knowledge Fair


